JUNIPER VALE SERVICE OPERATIONS TRANSFORMATION

Data Migration Readiness &
Reconciliation

Release 1 active/open operational data

Portfolio project based on Juniper Vale Home Services, a fictional field-service company. Business data is synthetic.

16,162 99.845% 25 100%

eligible rows Cycle 1 row rate critical rejects Cycle 2 reconciliation
Customer validation 8 Correct source values and rerun
Service-plan customer reference 11 Repair missing/invalid customer relationship
Work-order service alias 6 Map to approved service values

Readiness decision

Cycle 1 did not pass because the remaining errors were critical to operational records and relationships. After
remediation, Cycle 2 reconciled all eligible rows and control totals.

The workbook behind this summary contains the data inventory, source-to-target mapping, profiling, cleansing log,
migration cycles, exception detail, reconciliation and generation record.
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