JUNIPER VALE SERVICE OPERATIONS TRANSFORMATION

Executive Project Status
Reporting period: October 16, 2026

Portfolio project based on Juniper Vale Home Services, a fictional field-service company. Business data is synthetic.

On Track Design Jan 11 0

overall status current phase target go-live critical blockers
Scope Green Release 1 scope remains aligned to the charter.
Schedule Green Discovery complete; requirements/design progressing against the approved plan.
Data Amber Source ownership and quality profiling remain active work.
Interfaces Amber Connector/file feasibility and failure handling require confirmation.
People / readiness Green Training and resource planning are on schedule for the current phase.

Top items

Retained-system exchange approach Systems Coordinator Confirm connector/file options and failure
ownership
Consent/contact readiness Customer Service Lead Profile contact and opt-out conditions before

notification activation
Critical inventory rules Inventory Coordinator Confirm items and warning/hold behavior

Resource availability Operations Sponsor Confirm SMEs, testers and trainers for
upcoming gates

Next milestone

Complete requirements and solution design, confirm open technical/data items, and prepare the configuration/data
workstreams for the next project gate.
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